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ABSTRAK 
 
Sri Budiyanti, D1514108, PROSEDUR PENGADAAN BAHAN BAKU DI PT. 
BATIK DANAR HADI SURAKARTA, Program Diploma III Manajemen 
Administrasi Fakultas Ilmu Sosial dan Politik Universitas Sebelas Maret 
Surakarta, 2017, 60 Halaman. 
 Bahan baku sangatlah penting dalam menunjang keberhasilan kegiatan 
proses produksi. Hal ini disebabkan karena bahan baku sangat mempengaruhi 
bentuk dan komposisi produk jadi baik secara kuantitas maupun kualitas serta 
harga jual produk. Untuk memperoleh bahan baku guna menunjang proses 
produksi maka perusahaan perlu melakukan pengadaan bahan baku. 
 Tujuan pengamatan yang dilakukan penulis adalah untuk mengetahui 
bagaimana prosedur pengadaan bahan baku pada suatu perusahaan khususnya di 
PT. Batik Danar Hadi Surakarta. 
 Pengamatan ini dilakukan di PT. Batik Danar Hadi Surakarta yaitu di 
bagian gudang logistik. Jenis pengamatan ini adalah deskriptif kualitatif dengan 
pengamatan observasi berperan aktif yaitu ikut berperan serta dalam mengerjakan 
pekerjaan yang ada di gudang logistik. Teknik pengumpulan yang dilakukan 
adalah wawancara, observasi,dokumen dan arsip, perekaman. 
 Hasil yang diperoleh dari pengamatan yang penulis lakukan adalah 
prosedur pengadaan bahan baku di PT. Batik Danar Hadi Surakarta dimulai dari 
bagian Planning Production Inventory Control (PPIC) membuat perencanaan 
kebutuhan bahan baku produksi bulanan untuk diserahkan kepada gudang logistik. 
Kemudian bagian gudang logistik mengecek persediaan bahan baku, selanjutnya 
membuat formulir permintaan pembelian. Bagian pembelian menerima formulir 
permintaan pembelian, setelah itu bagian pembelian melakukan pembelian bahan 
baku dengan supplier. Bahan baku diterima dan dilakukan pengecekan fisik 
barang dan dokumen di bagian gudang logistik kemudian disimpan. Dari beberapa 
kendala dalam pengadaan bahan baku, penulis memberikan saran melakukan 
koordinasi dengan gudang logistik untuk keterlambatan form purchase order, dan 
perlunya bantuan dalam pengecekan quality control barang dan penurunan barang 
dari mobil supplier. 
Kata kunci : Prosedur, Pengadaan, Bahan Baku 
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ABSTRACT 
 
Sri Budiyanti, D1514108, BASIC MATERIAL PROCUREMENT 
PROCEDURE IN PT. BATIK DANAR HADI SURAKARTA. Administration 
Management Undergraduate Program of Social and Political Sciences Faculty in 
Surakarta Sebelas Maret University, 2017, 60 pages. 
Basic material is very important in supporting the successful production 
process activity. It is because basic material highly affects the shape and 
composition of finished product, either quantitatively or qualitatively, and the sale 
price of product. To obtain basic material in order to support the production 
process, the company should conduct basic material procurement. 
The objective of research was to find out the procedure of procuring basic 
material in a company, particularly in PT. Batik Danar Hadi Surakarta. 
This research was taken place in PT. Batik Danar Hadi Surakarta exactly 
in Logistic warehouse division. This study was a descriptive qualitative research 
using active participatory observation method in which the author participated in 
working on the job existing in logistic warehouse. Techniques of collecting data 
used were observation, document and archive, recording. 
The result of research showed that the procedure of procuring basic 
material in PT. Danar Hadi Surakarta begins with Planning Production Inventory 
Control (PPIC) division developing the plan of monthly production basic material 
need to be submitted to logistic warehouse. Next, logistic warehouse division 
checked the basic material stock, and developed purchasing order form. 
Purchasing division received the purchasing order form, and then purchased basic 
material from supplier. Basic material was received and the goods and document 
in logistic warehouse were checked to be stored later. From some constraints with 
basic material procurement, the author recommended to coordinate with logistic 
warehouse to deal with the delayed purchase order form, and to help check the 
quality control of goods and the goods unloading from supplier’s car. 
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